Developing your
Personal Leadership

Overview

@2 This program enables you to reflect on your personal leadership and learn some practical strategies to
widen your ‘leadership toolkit’, whether or not you currently hold a formal leadership role.

@ Learning objectives 2! Who is this for?

This program is popular with both school

Get clearer on your natural leadershi
y P leadership teams and whole school staff

strengths
- Identify a key leadership shift that feels

important in your current context Key content
« Gain a deeper level of self-awareness « Personal leadership review
« Learn how to manage your state so you - Mindtraps, In and Out of the Box

can increase your personal effectiveness
Y P « ETC process to manage your state and

« Learn some practical strategies to build increase your personal effectiveness

rapport and influence others - See Hear Speak

« Uncover the core values that motivate

you to do your best work *  Perceptual positions process
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Pricing available on request in US/Singapore/Australian dollars, GBP, Euros, Chinese Yuan or Indian Rupees
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