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Soft Leadership Skills for 
New Principals

• Get clear on priorities for action

• Reflect on how you deal with pressure

• Learn how to manage your state

• Reflect on your core values and how to
build these into your leadership brand

• Get clear on the Building Blocks, Buy in
and Behaviour you need to make your
vision a reality

• Identify key relationships that you need
to invest in

• Become more confident in working with
challenging individuals

Newly appointed principals

Overview
This program supports newly appointed principals to make a successful transition into their new school, 
make sense of their new context and establish themselves with colleagues.

Learning objectives Who is this for?

Key content

1-TO-1 COACHING
Personal leadership coaching including five coaching sessions with professional coach & online learning

• First 100 Day Wheel

• Establishing milestones & ways of working

• Mindtraps that limit your leadership

• Coping with the pressures of the role

• 3 B’s model

• Dealing with challenging individuals

98% of those we 
coach would 

recommend our 
coaching to colleagues

hello@btsspark.org
btsspark.org

Pricing available on request in US/Singapore/Australian dollars, GBP, Euros, Chinese Yuan or Indian Rupees
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