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Engaging Parents

• Reflect on what gets in the way of 
effective relationships with parents

• Learn how to build trust and rapport

• Widen your listening and questioning 
techniques to enhance the quality of 
your conversations with parents

• Understand how to shift a relationship 
dynamic by getting curious about the 
parent perspective

• Know how to hold your own in a 
conversation, whilst not coming across 
as overpowering

All school-based staff, including school 
leaders, teachers and support staff

Overview
This program enables you to become more confident and more capable at interacting with parents, both 
engaging them as partners in their children’s learning and working through their concerns and difficult 
situations as they arise.

Learning objectives Who is this for?

Key content
• See Hear Speak

• Power dynamics

• Levels of listening

• Powerful questions

• Perceptual positions

98% of those we 
coach would 

recommend our 
coaching to colleagues

us@btsspark.org
btsspark.org/us

1-TO-1 COACHING
Personal leadership coaching including four coaching sessions with professional coach & online learning
US$1,140 (4*60 mins coaching sessions)

  CAN$1,500 (4*60 mins coaching sessions) recommended
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