Soft Leadership Skills for
Established Principals

Overview
A2

This program offers flexible coaching for experience
principals to fine-tune and refresh their leadership.

@ Learning objectives

+ Reflect on your leadership strengths and
development areas through a Personal
Leadership Review

« Co-create a coaching journey to meet your
needs, in partnership with your coach

« Draw flexibly on content from across our
leadership curriculum of 33 mindsets...

*  Relate - critical people leadership skills
Disciplined

« Be - emotional intelligence, confidence and Experiment-
resilience

- Inspire — motivating yourself & others
« Think - leading school improvement

Relate

1-TO-1 COACHING

Personal leadership coaching including five coaching sessions with professional coach & online learning

US$1,425 (5*%60 mins coaching sessions) recommended
CAN$1,875 (5*60 mins coaching sessions) recommended
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